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Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: 

AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: Contract Option for PeopleSoft Support Services 

ACTION ITEM 

RECOMMENDED ACTION(S): 

13-083a 

February 10, 2016 

Consider authorizing the General Manager to execute the first of two option years on contract 
2013-1231 with Sierra-Cedar, Inc. for PeopleSoft Support Services. This contract extension will 
enable the District to make use of Sierra-Cedar's experienced staff to perform specific tasks and 
services in support of the PeopleSoft 9.2 upgrade and other projects. 

EXECUTIVE SUMMARY: 

The District's PeopleSoft applications support both Financials and Human Resources functions 
and cover a range of areas from employee data to payroll, benefits, budget, treasury, and the 
general ledger. The application was initially developed and supported by a mix of employee and 
contract staff. In July of 2013, contract 2013-1231 was competitively sourced and awarded to 
Cedar-Crestone, Inc. (now Sierra-Cedar, Inc.) as a vehicle to obtain experienced contract support 
staff. The decision was later made to budget and hire employees instead of contractors, and 
since mid-2015 the application has been supported wholly by staff. 

The District has funded a capital project to upgrade PeopleSoft to the latest production release, 
version 9.2. This project will require significant involvement of the current team of PeopleSoft 
Engineers that support the application. The existing Sierra-Cedar contract for PeopleSoft support 
services provides a way to quickly and easily supplement their capacity during this and 
potentially other projects. 

BUDGETARY /FISCAL IMPACT: 

The estimated costs for PeopleSoft support services during this option year depend largely upon 
the speed with which a services procurement for the PeopleSoft 9.2 upgrade can be authorized, 
competed, awarded and the work begun. Either operating or capital project funds may be used, 
as appropriate, depending upon the task. An upper bound of $300,000 will be set for this option 
year which is well within the original maximum contract value of $2,632,240 over three years. 
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BACKGROUND/RATIONALE: 

The District began the Finance-Human Resources project in 2007 to upgrade its existing 
PeopleSoft Human Capital Management application and to implement both PeopleSoft 
Financials and Portal, forming the three 'pillars' of its system. While the application itself is 
installed, monitored and supported offsite at a "hosting provider" with more robust facilities 
and with technical staff available 24/7, local development and support staff are needed to 
implement new features, to modify existing code and reports, and to provide direct technical 
and functional support to District staff. 

The District issued a Request for Proposals in March 2013 for PeopleSoft support services and 
received five proposals in April 2013. The technical and price proposals included details of each 
firm's experience & qualifications providing similar services, and fixed hourly rates for each of 
several categories of PeopleSoft specialists. The technical proposals were reviewed by a team 
of AC Transit staff to evaluate each firm's past experience, qualifications and proposed staff. 

Cedar-Crestone received the highest technical score from the evaluation team based upon their 
extensive experience supporting PeopleSoft applications and their detailed technical proposal. 
As a result of this solicitation, District staff recommended and the Board approved awarding a 
three-year contract to Cedar-Crestone with two option years. 

A change in management direction led the District not to make use of this support services 
contract during its initial three year term, which expires in August 2016. Instead, existing 
contractors were slowly replaced with employees and the need for contract support services 
diminished. 

The funded capital project to upgrade PeopleSoft to the latest full release, version 9.2, now has 
a dedicated Project Manager and is beginning to ramp up. This project will require a significant 
time commitment from the current PeopleSoft Engineers which will reduce their availability for 
day to day support and development tasks. Executing the first of the two option years will 
enable the District to quickly and cost-effectively obtain the use of contract staff, as needed, to 
provide support to District staff or to perform project tasks. 

ADVANTAGES/DISADVANTAGES: 

Advantages- By exercising this contract option year, the District will continue to have a support 
services contract available to augment its team of PeopleSoft Engineers. Through the 
contractor the District will maintain flexibility in both the quantity and the specific experience 
and skills of the staff provided. 

Disadvantages- staff cannot identify any disadvantages associated with exercising this contract 
option year. 
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ALTERNATIVES ANALYSIS: 

The District could instead hire additional staff with requisite skills via the PeopleSoft Engineer 
or Sr. PeopleSoft Engineer job class specifications. This provides less flexibility in staffing at a 
roughly comparable cost, without the easy ability to reduce staff once demand is lower. It may 
or may not result in the provision of comparably-skilled staff or in staff remaining longer with 
the District. 

The District could elect to not exercise this contract option year. This would require our current 
PeopleSoft support staff to balance their support, development, and PeopleSoft upgrade 
project roles. This would limit their ability to provide user and application support and 
continued development for the duration of the upgrade project. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Staff Report 13-083, July 10, 2013: Contract Award for PeopleSoft Support Services 

ATTACHMENTS: 
None 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Tom O'Neill, Chief Information Officer 

Denise C. Standridge, General Counsel 
Claudia Allen, Chief Financial Officer 
Jon Medwin, Procurement and Materials Director 
Tom O'Neill, Chief Information Officer 
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